EXECUTIVE AND TRIBAL
@0, [ LEr0ERSHI

Important for tribal leaders to hone
their skills in guiding and unifying

their communities.

EDUCATORS AND SOCIAL SERVICES
HEALTH PROFESSIONS WORKERS

Those in the education and
health care field can benefit by
learning how to address and
integrate communal aspects
into education and health
services.

Personnel in this area can
gain insights on better
serving community needs
through enhanced leadership
and facilitation skills.

LAW ENFORCEMENT AND
JUSTICE WORKERS |,

These professionals can learn
conflict resolution skills that
are essential for fostering
peace and understanding in
community dealings.
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YOUTH AND
RECREATION OTHER COMMUNITY

WORKERS SERVICE PROVIDERS

This training will help those Anyone engaged in servicing
working with the younger community members and who is
populations and in recreational interested in leadership would find
programs to build stronger, this training beneficial.

more cohesive groups.




This training provides tools and knowledge that can significantly empower those
involved from grassroots to executive leadership level and development of their
communities through strength-based and resilience-informed methodologies
tailored to the unique needs of Indigenous communities.

WIN/WIN OPPORTUNITIES

Learn methods to negotiate
and collaborate effectively,
ensuring outcomes that
benefit all parties involved

TEAM DEVELOPMENT

Transform groups of
individuals into cohesive
teams that work towards
common goals

EMOTIONAL INTELLIGENCE

Increase understanding of
emotional cues and how to
react appropriately, which is
crucial in leadership roles

Learn how to

STRATEGIC PLANNING

CONFUCT RESOLUTION SKILLS

Essential for maintaining
harmony within the community,
these skills help resolve
disputes amicably and
constructively

SERVANT LEADERSHIP -

Enhance ability to lead by
serving, putting the needs of
the community and others first
to foster trust and respect

MEETING MANAGEMENT

Gain techniques to conduct
meetings that are not only
engaging and inclusive but also
productive and goal-oriented

develop and

implement effective strategies
that ensure long-term benefits

and  sustainability
community
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